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SEMINAR PROGRAM (WEBINAR)
Monday Nov. 23rd , 2020
Timing (9:45 — 13:45)

GULFMET is pleased to invite you toparticipate
in the interesting training Webinar

RISK MANAGEMENT , METHODOLOGY FOR RISK ASSESSMENT AND
UNDERSTANDING THE INTERNAL AND EXTERNAL CONTEXT OF THE

ORGANIZATION
09:45-10:00 REGISTRATION
10:00-10:10 INTRODUCTORY WORD
Generally about risks

- Terms and definitions

- Principles of risk management

The context of the organization

-Internal context of the organization

-External context of the organization

-Case study

-Understanding the internal and external context of the organization,
which can significantly affect the establishment of a risk management
framework

11:40-12:00 COFFEE BREAK

What is Risk management and why is it important?

Risk analysis and assessment (ISO 31000, ISO 31010, ISO 27001)

- Risk management process

- Risk identification

12:00-13:30 - Risk assessment methodologies

- Risk processing

-Implementation of risk-based thinking, how to implement requirements
for risk analysis, risk register

- Case study

13:30-13:45 Discussion

10:10-11:40

Lecturer: Mrs. Alma Aganovi¢, President of the Quality Association of Bosnia and
Herzegovina, Quality Manager of the Institute of Metrology of BiH, Associated member
of GULFMET TC-Q

Reference: QMS and audit activities PersCert QM Reprsentative-TUV Rheinland, Quality
Management Systems Auditor/Lead Auditor Training Course Bureau Veritas Certification,
(based on I1SO 9001:2015) Course No. A 17929 certified by the International Register of
Certificated Auditors (IRCA) PR320: ISMS ISO 27001:2013 Lead Auditor Training Course
No0:17207 (IRCA), EURAMET-BIPM Review of quality management systems (2017),Train-
the Trainers in the Common Assessment Framework -Deutsche Gesellschaft fir
Internationale Zusammenarbeit GIZ GmbH).




