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Excellence in standardization activities

Issuing the

Encouraging the Gulf
system of conformity
verification

Running
metrological activities

conformity
verification laws

Developing the
technical regulations
and specifications

#The number
of metrological quantities in
the member states which have
been published internationally

% The products
holding the conformity
mark

# Metrological
comparison programs

Accepted conformity #
assessment
organizations

# Censorship bodies
that use the Gulf
conformity mark in
customs clearance

# Research carried
out by the member states

# Conformity
assessment
regulations

#Products included
in the legislative
system regulations

# Proficiency
test
programs

# Accredited stand
ard specifications

% Updated standard
specifications

# Projects on
sustainability issues

% Assessment of
the committees’
performance

Partnership for meeting the outcomes

Collaborating with

the member states

for the approval of
standardization activities

Protecting the member states’
interests

Developing effective methods
for understanding the member
states' needs

and their implementation

# Memoranda of understanding # Gulf standard
signed with the standardization specifications approved
organizations nationally

# Remarks on the
standard specifications draft

# Participating in the regional and
international events

# National standardization
organizations’ participation in the
international committees

# Projects
suggestion from
the standardization
partners

# Participation of the
member states in the
Gulf committees

% Activating the signed
memoranda of understanding

% Response time from
national standardization
organizations

# Participants from the
governmental sector in the
events held by the GSO in

collaboration with the national
standardization organizations

Result-based organization

Attracting and
developing staff

Improving the
organizational envi-
ronment

Improving systems
and technical
applications

Achieving financial
self-sufficiency

% Employees with
professional certificates

% New billed
services

# Redesigned

# Number of workshops

7. Job satisfaction
attended by each

electronic services

employee
Employee's # Collecting the
% performance issued invoices
7. Employee's rotation assessment # Automated
services

# Employees who
attended training courses

£(2020-2016) aial dnuiliwll anAll

# Accrued revenue



KPIs for the strategic outcomes

Facilitating the trade | support global Development of the

exchange among the marke_t Tl Customer safety
member states penetration scale industries guarantee
7 Time for items # Exports volume # Served facilities # Annual
clearance in the # Exported goods #Technical nonconformist
member states outlets Committees products
# Technical # Target new # National products 7. Customer Trust
obstacles for countries for which have the national
entering markets export quality trademarks
/. 'Beneficiaries /. The target markets # The accredited # Products bearing
satisfaction that acknowledge Gulf organizations according the conformity mark
standards to the ISO system

KPIs for the strategic Themes:

Beneficiaries and Partners’ Satisfaction

Maximizing Supporting partnership Deployment of the Maximizing the benefits
the benefits of to fulfill the global standardization of standardization on
standardization on standardization activities for improving the national scale
the national scale requirements industry and businesses
% Satisfaction % International % Business sector %Customer
of the national Partners' satisfaction satisfaction satisfaction
standardization ratio
organizations
# Competent # Businesses # 'Customers
Censor ship bodies complaints complaints
# National complaints
standardization
organizations and # Obstacles and
partners' complaints . challenges facing
# Fulfilling businesses and solved # outreach programs
'Partners by standardization
needs activities
Knowledge and innovation
Increasing the number of Developing an Encouraging applied research
educational, training and integrated system and studies, and evaluating
outreach programs for information and the standardization activities
knowledge control impact
#Training programs # Bodies that have # Research an studies
been integrated in the
system
7. Participants in each program # Sources of the # Research fields covered in
information available in studies
the system
7. Satisfaction with training # Memoranda of
Understanding signed with
# System research organizations
. - beneficiaries )
/Participants from each # The impact of

member state standardization activities on N
businesses
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Strategy Management Office (SMO):
The importance of the strategy management office stems from its great
role in the development process that takes place in the strategic system
represented in:
1-Strategic design: The executive team assists in designing the
strategy management system through pinpointing objectives and
building indicators for performance measurement.
2-Ensuring strategy coherence: All GSO’s administrations work in
consistency with its main strategy as they all work for achieving one
common goal.
3-Strategy introduction: This represents the mist crucial role of the
strategy management office since it values communication highly,
especially in the process of implementation and its mechanisms
which include introductory workshops, training and newsletters that
guarantee their knowledge of the strategy.
4-Implementation follow-up: This can be done through the strategic
process management and holding meetings to follow the implantation
process and analyze its performance.
5-Assuring the execution of the strategic initiatives: Assuring that.
the administrations get the necessary financial and administrative support
which helps them to implement the projects and initiatives. Besides, all
efforts by GSO’s administrations can be coordinated to ensure the
appropriate introduction of initiatives and their implementation methods.

Key Performance Indicators (KPIs)

The GSO has turned the strategy themes into an action plan for the
monitoring of its implantation. KPIs have been set for each strategic
theme using balanced performance card approach. In this case, KPIs
are developed with the aim of the quantitative measurement of how far
the GSO has advanced on the way to achieve each goal. Strategic
initiatives have been introduced and their priorities been defined to
form an action plan that fills the gap between the Current status quo
and the target of every strategic theme. The GSO has introduced the
initiatives and their internal impact. The member states have also been
incorporated through discussions and feedback of the Gulf team for
standardization Strategies.



Strategy Governance:

The GSO manipulates in its strategy governance some measures that
revolve around six pillars of performance management:

1-Higher administration support: This is provided by the board council,
the technical council and the General Secretariat Office.
2-Responsibility definition: This denotes the precise definition
of responsibilities and tasks through which reports, implementation
channels the organization employees’ contribution, as well as that of
the standardization staff within the member states, are to be traced.
3-Monitoring the strategic plan implementation: This is done continuously
through the strategy office in the General Secretariat on a monthly basis,
and the Gulf strategic standardization team on a six-month basis.
4-Strategic Plan Assessment: Achievement reports and the studies of
the obstacles which hinder implementation will be reviewed. Thus,
solutions are to be suggested to overcome them and guarantee meeting
the strategy outcomes. Reports concerning such obstacles will be submitted
to the technical council and the board if necessary.

5-Performance analysis: This is done by means of an electronic integrated
system that facilitates the analysis of performance according to specific KPlIs .
6-Taking corrective measures: Any misguided milestones are to be
redirected to the right path of the strategy implementation.

The national standardization organizations play a vital role in the success
of implementing the strategic plan through the harmonization of its strategic
plans with that of the GSO. Internal dissemination of this plan is
necessary for this purpose, as well as the follow-up of its implementation
and providing all the required facilities. Given that, the GSO confirms
the importance of the following factors that guarantee the success of
the strategic plan:

1-Effective leadership: The General Secretariat can discuss the strategic
plan with the chairman of the national standardization organization for
finding solutions to any obstacles.

2-Transparency: Informing the General Secretariat of any obstacles or violations
discovered by the member states, and reporting them with all transparency so
that they are discussed and appropriate solutions are discovered.
3-Connected themes: The national standardization organization has to
find common ground between its own strategy and that of the GSO.




17-Improving systems and technological applications:

The GSO redesigns its services to be automated through evaluating
the existing services it provides, or the ones that are expected to be
provided during the strategic plan. This depends largely on guaranteeing all
aspects of service quality, from the precise nomination of the beneficiaries or
the best methods to provide services or the service assessment tools
to the definition of the continuous services improvement techniques.
The GSO tries hard to shift from the traditional ways of service provi-
sion to the easier electronic ones which enable beneficiaries to finalize
their procedures smoothly, frame the organizational work and support
decision making and the documentation of the organization information
assets. All GSO’s systems are to be developed and maintained. An
electronic application will be developed to be used on smart gadgets for
facilitating the beneficiaries’ or employees’ transactions or procedures.
This requires the improvement of the technological infrastructure,
information security systems, equipment, gadgets and technological
services such as the internet, email, information security programs and
back up. The methods for information security, storage and retrieving
will be enhanced. The GSO is also keen on obtaining the usage licenses
for its necessary programs. This guarantees high quality technological
infrastructure and electronic meetings among the member states.

18-Achieving financial self-sufficiency:

This can be possible through supporting the financial resources by a
number of programs and activities to develop the current return
activities as well as introducing new funding methods. The expenses
administration has to receive equal support through highlighting the
culture of spending for measuring the desired results according to the
resources defined in the budget. In addition, the leadership and project
managers’ financial skills need to be developed for the spread of the
values of consumption cut-down and value engineering. Other required
programs are those which rely on data analysis, results measurement
and the deployment of clear measures for all the financial resources
administration activities.



15-Improving the organizational environment:

The GSO reinforces the values of quality, teamwork, innovation and
leadership in the minds of its staff.

It also seeks developing organizational work in a collaborative manner
to achieve tasks and show off talents and potentials of all its employees.
This encourages and leads to creativity in the standardization
activities, improving productivity and quality. The organization qualifies
and trains the second line leaders to obtain quality control certificates.
The GSO workplace environment and office services have to be
developed to guarantee the improvement of its employees’ work and
output. Likewise, the administrative regulations relating to flexible work
hours, bonuses, furniture quality, maintenance, hospitality services and
the employees’ social programs have to be taken into account.
Recommendations, complaints and claims that aim at developing the
organization work will be promoted. Equal in importance in this respect
is the attention paid to job rotation and experience exchange among
the organization administrations by means of joint teams, job loyalty
programs and promotional programs provided by the private sector
(e.g. hotel discounts, car rent...etc.). Support channels for the employees
in specific issues that enhance their loyalty to the GSO should be
established.

16-Attracting and improving qualified staff:

The GSO announces the job openings using the best methods for the
appointment of the necessary staff according to the strategic plan. The
General Secretariat reinforces the human resources’ skills through de-
veloping its organizational structure so that it can suit the implementa-
tion requirements and effect the employees’ outputs. The relevant regu-
lations are to be developed in relation to the organizational structure,
particularly the job description, career path. Similarly, the second line
leaders have to be developed, in addition to preparing a training plan
for improving the employees’ personal, technical or specialized skills,
let alone the development of their usage of English. The enhancement
of the administrative regulations that relate to human resources
motivates talents and makes room for the just annual evaluation which
hammers the idea of equal competition in the minds of employees.



plan, including the relationship between the GSO and other national
standardization bodies. This requires the provision of guidance of the
best practices which promote governance and performance throughout
the implementation of this strategic plan. The GSO also exerts its effort
in the analysis of gaps to create an integrated system that links its work
with that of the national standardization bodies through the harmonization
between its own plan and those of the member states and the inclusion
of the technical council and board approaches in such plans. An office
for project management has to be established in the General Secretariat
of the GSO. Lastly, the Gulf team for the standardization strategies
needs some promotion efforts which shall pay particular attention to
unifying terms and concepts among its members.

14-Improving the necessary mechanisms and effective

means to understand the member states’ needs:
Support and technical consultation are needed for improving the
technical and technological capabilities in the member states. The
General Secretariat spares no effort in supporting the member states
in all aspects in order to help in overcoming whatever challenges they
may face. This support includes joint initiatives in collaboration with
regional and international organizations that try to develop standardization
activities in the member states and to promote the technical abilities
of their human resources. Some programs are to be provided to the
member states in the form of consultation services for a while. On a
similar plane, the strategic plans of the GSO and the member states
need revision in order that they can be integrated. This can be achieved
through the coordination and collaboration with the standardization
organizations in the member states which shall result in listing their
needs and pinpointing the Gulf technical work priorities for the review
of the strategic plans of the GSO and the member states. Continuous
harmonization between the themes and objectives of the strategic plan
has to be done simultaneously with an analysis of the obstacles and
providing recommendations to overcome them when taking strategic
resolutions during the annual forum of the standardization strategies.



The GSO facilitates information transfer and unifying the position within
the member states concerning the international programs and activities.
It also participates in the boards of some such international organizations,
and signs memoranda of understanding that help in the transfer of
knowledge and experiences, and set a unified glossary of standardization
terms and relevant concepts. Some international events can be hosted
in the region to benefit from the attendees’ experience. This can be
complemented by a number of other specialized symposia, or even
some technical consultation events for the member states. Given that,
the standard specifications, technical regulations and conformity verification
measures can reach a state of consistency, which will be vital for the
dissemination of information and target goals behind such regulations
and measures; the competent partners shall be well informed of them.
The member states’ position in the regional and international events
should be coordinated with the competent parties through tackling joint
issues which guarantees the effective participation in the international
meetings and events.

13-Collaborating with the member states to approve

the standardization activities and their implementation:

The GSO provides joint services that aim at improving its regulating
efficacy as well as that of its partners. This will verily have a positive
impact on boosting their trust and reaching a better form of understanding
of their needs, particularly in the private sector. This can be achieved
through recommending a clear mechanism which is approved by all the
member states and whose schedule is definite. The issues discussed in
the Gulf meetings need other specialized symposia which will allow for
the participation of professionals from the industrial, commercial and
service sectors, along with research centers in the member states.
Another step to be taken into consideration is to make field trips to the
relevant sectors in order to discuss the benefits behind their participation.
Holding an annual meeting, where the active bodies in the Gulf committee’s
works are honored, will be a good idea. From another perspective, the
GSO cooperates with the member states in preparing and following
up the implementation of the governance framework for the strategic




projects. This process must go hand in hand with a follow-up of the
technical committees’ performance so that any development or improvement
efforts can be recommended. This requires a review of the approved
standard specifications and the Gulf technical regulations, as well as
the coordination with the International Standardization Organization (ISO) for
the translation of the international standard specifications into Arabic and
their subsequent approval as such. There is also a need for translating the
Gulf regulations and technical laws as well as the relevant projects,
reviewed and finally approved. Such translations will pave the way of
establishing databases for specifications and standardization professionals
The existing Gulf laws and technical regulations have to be developed
through completing and updating regulations and guides controlling
their corresponding activities, especially the Gulf conformity verification
laws. Therefore, a view of the appropriate mechanism for the approval
of these regulations has to be formulated clearly. Such a view depends
on defining the risk probability and its sources, alongside with a number
of other criteria for approving the technical regulations, or transforming
them into technical laws for conformity verification in light of a clear
vision. In this manner, a number of technical laws are to be approved
for the product sectors. As for the evaluation of conformity and the
relevant guides for the product safety control within the member states

12-Protecting the Member States’ Interests:

The Gulf technical committees effectively participate in the international
committees’ activities and schedule their meetings in light of the latter’s
agendas. They may also invite such international meetings to benefit
from their expertise. The agendas of these meetings are of great
importance and worthy of study in order to reach a unified position
towards them among the member states. The international standard
specifications projects should be studied and reviewed before their
approval globally. Regular revision of the Gulf approved standard
specifications

and technical regulations is necessary in this respect.

markets have to be developed.



the regular information provision for the member states. The cooperation
technical protocols signed with the competent bodies and standardization
organizations within the member states shall be well executed. Holding
the regular joint meetings makes the best use of the system and the
Gulf conformity mark which will result in the necessary registration of all
the products using this mark in order that they enter the member states
markets. The goal behind that is the development of information solutions
and mechanisms, including the background rules that guarantee the
best application of the Gulf System, which have the

potential to control the products safety within the member states markets.
This, in turn, incorporates the following measures:

Going ahead in the implementation of quick information exchange system
and the documentation of risk-associated data.

The development, implementation and follow-up of information solu
tions systems regarding complaints and claims.

The development, implementation and follow-up of an electronic system
of appointing the evaluation conformity bodies.

The development, implementation and follow-up of an electronic system
for registering the products which are subject to the existing Gulf
technical regulations.

Moreover, there are various channels for benefitting from the Gulf
conformity certificates, including the development and activation of the
processes and procedures of using the Gulf conformity certificates
system, particularly those related to fuel consumption and customs
clearance procedures. They also have to do with following up the recall
measures taken by which the manufacturers.

11-Developing Technical Regulations and Standard
Specifications:

The GSO seeks completing and updating the regulations and technical
guides which regulate the development activities of the standard specifications
and Gulf technical regulations. One of its goals is issuing theses
standard specifications to be uniform within all the Gulf countries through
the technical committees, the quick specifications adoption system and
the collaborative work in the preparation for the Gulf standard specifications




to be uniform, and the potential, mechanisms and approaches, which
are used in each member state, should be surveyed, too. Equal in
importance is the investigation of the best approach of sustainable
partnership, and the follow-up techniques between the GSO’s General
Secretariat and the corresponding organizations in the member states
on the one hand, and the remainder countries all over the world on the
other. This can be achieved through envisaging a clear-cut regional
plan in order to build safety outline and market survey in some of the
member states; these shall be a role model for teamwork achievement .

9-Leadership in the Metrological Activities:

Some proficiency tests will be implemented to delineate an image of
the status quo of the laboratory competences in the member states. As
thus, technical consultations can be given to the member states in the
field of laboratories: an effort that assists in the efficiency maximization
of the standardization laboratories in relevant local organizations. In
addition, scientific research in the conformity laboratories in the member
states has to receive adequate support. Attending international relevant
meetings and holding workshops to pinpoint the metrological annual
competencies are remarkable activities to be taken into consideration,
not to mention making the best use of the memoranda of
understanding signed with the national standardization institutes
(e.g. UME and KRISS). Other activities such as providing interlaborato-
ry comparison programs run by GULFMET or any other regional
metrological organization (e.g. UME or EURAMET), reviewing quality
control systems in the national standardization laboratories within the
member states (Peer Evaluation) and giving the necessary support for
meeting the requirements of the international standardization ISO/IEC
17025 are also of great avail. Lastly, the GSO pays equal attention to
monitoring and assessing the project milestones.

10-Regulating Conformity Verification Practices:

The GSO aims at enhancing and ensuring the best application of The
Gulf conformity mark through the accreditation of all the horizontal reg-
ulations of the Gulf Products Safety System, their implementation and



7-Encouraging applied research and studies, and

assessing the standardization impact

The GSO cooperates with universities and research centers to make
the best use of the studies and research in the field of standardization
activities (standard specifications, technical regulations, conformity,
calibration and accreditation). Such studies and research have to be
linked to a certain product or service. Universities and research centers
shall implement the findings of these studies as integral parts of their
research programs or the students’ graduation projects in the relevant
colleges. The organization encourages doing other research and tech-
nical studies in standardization fields, building communication channels
with research bodies in the member states and executing research
programs which deal with specifications and standards bearing in
mind the assessment of any benefit the member states get from such
programs. Part of this approach is closely related to encouraging
innovative and creative programs and developing the risk assessment
and return on investment studies in the field of standardization
activities. These studies and research ought to focus on measuring the
effect of applying laws, systems, standard specifications and technical
regulations. They can also be studies of the return on investment in the
application of the various standardization activities, or feasible studies
for the application of quality controls in facilities and similar premises.

8-Encouraging the Perfect Implementation of the

Gulf System to Ensure Conformity:

The GSO carries out surveys for ensuring that the technical regulations
and laws are perfectly applied for the verification of products and services
conformity sold in the member states. This follows the simple process
of checking these products in the market, then collecting a sample from
a specific production sector according to the appropriate practices. Finally,
this sample is to be tested in one of the approved general or private
laboratories according to the 1ISO17025 standards. Markets can also
be surveyed using some sector programs which allow the transfer of
professional experience in the member states and support their relevant
technical capabilities in the field. Application methods, therefore, have



the organization and beneficiaries. Viable exemplifications can include

regular field trips to the major bodies, participation in the relevant
exhibitions, producing some outreach movies. These can be supported
by increasing the awareness efforts, reinforcing collaboration among
national organizations in the member states, maximizing the benefits of
the GSO'’s accounts on social networks, holding conferences specialized
in standardization activities and celebrating the days related to such
activities and publishing the Gulf Standardization Magazine. Lastly, the
organization is keen on pinpointing the training needs of the member
states and partners in light of an annual training plan. Email services
are to be activated, too.

6-Developing an integrated system for knowledge

and information control

The GSO develops information solutions that depend basically on data
available at the General Secretariat and the standardization organizations
in the member states. This can be transferred to all beneficiaries’
categories It also seeks connecting the standardization organizations
in the member states electronically with the purpose of information
exchange among the General Secretariat, national standardization
organizations and international and foreign standardization organizations.
The result will take the form of providing accurate and up-to-date
information for the Gulf and national technical committees. In this
manner, the GSO can reap the fruits of adopting international and
foreign specifications and the information exchange efforts, as well
as benefiting from regional stories of success in the application of
standardization activities. There shall also be an update to the GSO’s
electronic library through providing it with the necessary information
resources which meet the beneficiaries’ needs and contribute to the
transfer of, and increase in, the awareness of various standardization
activities. Standardization databases and information products have
to be developed to avail the GSO’ administrations as well as the
directory and technical committees.



technical abilities of small industries and facilities in the member states
with the help of a group of directed workshops. Simplifying guidelines
are also needed to apply the authentic standardization activities regionally
while providing these industries with the necessary consultations. As
such, they can implement such standard specifications and Gulf technical
regulations, and be able to study the obstacles and problems facing the
small and medium scale industries as to the implementation of these
standards in a way that leads to finding appropriate solutions .

4-Providing safe products and services

at a reasonable quality level

The organization works hard to spread a knowledge system that
includes the various products which have already obtained the local
ISO in the member states, a conformity certificate from GSO, or the
Gulf Conformity Symbol stating that they are safe products and cus
tomers can safely deal with through an interactive knowledge gate.

5-Increasing the number of professional training,
teaching, awareness and consultation programs

Itis of great importance to increase the Gulf community’s level of awareness
and developing their technical potential related to standardization
activities. They are also in need of assistance in the application of the
Gulf standards and the knowledge of customers’ rights guaranteed by
these standards. It has to do with activating the GSO’s role in strengthening
integration and sustained partnership among competent bodies in the
member states and scientific research centers through using the best
and state-of-the-art marketing methods and techniques. The GSO plays
a vital role in activating the Gulf citizens’ role in applying standardization
features and lessening the ratio of unemployment through the youth for
the standardization and quality business market. This can be effected
through several channels including the implementation of a number of
programs that aim at improving communication between preparing



the member states’ needs.

15-Attracting and improving qualified staff.
16-Improving the organizational environment.
17-Improving systems and technological applications.
18-Achieving financial self-sufficiency.

Strategic Themes:

1-Maximizing standardization benefits nationally:

It denotes the manipulation of various standardization activities in
collaboration with competent organizations of member states, not to
mention carrying out a technical study that aids in pinpointing the annual
status after using such standardization activities. It also includes holding
workshops that aim at technical assessment in order to ensure that
laws, regulations and guides are adhered to and well applied in member
states. It, furthermore, measures standardization organizations and
partners’ satisfaction with standardization activities, taking into account
their complaints so that innovative solutions can be reached.

2-Partnership reinforcement to meet global
standardization requirements:

This has to do with the fulfillment of global market penetration requirements
in light of the organization’s outcomes and the potential that member
states have. The General Secretariat collaborates and coordinates
work with the corresponding standardization organizations in the member
states; they decide upon the most global market exporters from these
states as well as the volume and type of the items to be exported to
such markets. This entails the use of comparison programs to compare
and contrast the Gulf standards with the global ones in the target markets.
This results in the study of global partners’ satisfaction and the censorship
agencies’ remarks for the purpose of meeting partners’needs.

3-Deployment of standardization activities for the

development of industry and businesses:
This requires the manipulation of an integrated program to reinforce the



Strategic Goals: .

The GSO Strategy 2016-2020 clearly discerns its aspirations. Its strategic
goals have, thus, been designed based on the five strategic themes in
order to reflect the cause and effect liaison between them, bearing in
mind that each objective shall have its distinct strategic outcomes. As
such, we will get the desired support in the implementation of initiatives.
After the national standardization bodies had contributed in setting the
strategic goals, work began towards their definition and selection of the
appropriate Key Performance Indicators (KPI’s) for the achievement of
the desired vision. Eighteen coherent and integrated

strategic objectives emerge out of such five umbrella strategic themes.

GSO Strategic Objectives:

1-Enhancing the benefits of standardization nationally.

2-Support partnership to fulfill the international standardization require
ments.

3-Deployment of the standardization activities in the development of
industry and businesses.

4-Providing safe products and services at a reasonable quality level
5-Increasing the number of professional training, teaching, outreach
and consultation programs.

6-Developing an integrated system for knowledge and information
control.

7-Encouraging applied research and studies, and assessing the
standardization impact.

8-Encouraging the perfect implementation of the Gulf system to
ensure conformity.

9-Running metrological activities.

10-Regulating conformity verification practices.

11-Developing technical regulations and standard specifications.
12-Protecting the member states’ interests.

13-Collaborating with the member states to approve the standardization
activities and their implementation.

14-lmproving the necessary mechanisms and effective means to understand
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The Organizational Values of
the GCC Standardization Organization

The GCC Standardization Organization (GSO) seeks the balance and
harmony between its strategic objectives and the HR individual ones. It
believes that such harmony is the point of departure to step up towards
the development of its organizational system, as well as the fulfillment
of its strategic objectives set forth in the Strategic Plan (2016-202).
The GSO views values as the rule of thumb in its strategic odyssey
towards excellence and reaching the status of being a leading regional
organization whose basic attention is given to its clients in all operations.
The GSO’s mission encapsulates its core values which revolve around
principles and organizational culture. These values include quality
commitment, teamwork, leadership in standardization, professionalism
and giving most attention to the clients’ service. All together,
they constitute the GSO’s morale, culture and performance in all its
activities.

Payng the most at tention Professionalism
to clients service Performing tasks both professionally and
systemat cally through its development at the
hands of well-qualified staff

Meeting clients satisfaction

Standardization Leadership Teamwork
Providing innovative standardization Enhancing teamwork spirit through shaing
services through playing a remarkable experiences and knowledge

role in following the best practices

GSO STRATEGIC PLAN (2016-2020)



1- Customer and partners’ satisfaction: The GSO tries hard to provide
its customers and partners with the best services.

2- Partnership for meeting the outcomes: The GSO shall launch several
initiatives for the purpose of enhancing partnership with the member
,states and other regional and international organizations and, naturally
meeting its set outcomes.

3-Knowledge and Innovation: GSO considers innovation a fundamental
incentive for building a system based on knowledge in order to pave the
way towards the development of standardization activities that depend
upon the conclusions and findings of various research and studies.
4- Excellence in standardization activities: The implementation of both
principles of partnership and knowledge and innovation have the
potential to assist the GSO in adopting the concepts of creating added
value for the its standardization activities beneficiaries through
developing organizational ability.

5- An Outcome-based Organization: The GSQO’s impact shall be measured
according to whatever outcomes it meets, and achievements it fulfills,
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The GSO'’s Strategic Plan for the
Years (2016-2020)

The GSO has taken the first step towards the formulation of the strategic
performance control system based on a clear and comprehensive
vision which shall constitute the organization’s future scope and its sole
source of loyalty to its staff. This very vision has included the most
expressive statements of its future approaches and identity. Additionally,
strategic objectives have been set with the aim of the development of
standardization activities that ensure its international excellence. Both
the vision and the strategic objectives have been designed to suit all
activities apropos priorities, initiatives, work strategies, and performance
measurement and assessment.

Vision:
Standardization leadership to reach international excellence.

Mission

The unification of various standardization activities, following up their
implementation in light of the best international practices for the general
good of the consumer, environment and public health, as well as the
encouragement of the industry to support the economies and sustain
able development in the member states.

The GSO target outcomes (2016-2020) strategy:

. Facilitating trade exchange among the member states .
. Supporting penetration into global market .

. Development of the small and medium scale industries .
. Customer safety assurance .

Four strategic themes are to be used for defining the basic channels
(GSO Guiding Principles) upon which the GSO’s shall build its own
strategy. These are :
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